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An interview with 
Paul O’Keefe
Our Broker Development Manager, Paul 
O’Keefe, is under the spotlight this week, 
answering some tough questions on his 
achievements with Focus, his plans for 
the business’s future and…well, we’ll let 
you read on to discover the slightly less 
serious question at the end!

Paul: Where to start? (laughs) In all seriousness, though, I’m very proud of my 
contribution towards changing the culture of our business here at Focus over the past 
five years. Whilst Focus has always had a fantastic reputation for market-leading service 
standards and highly knowledgeable Underwriters, we haven’t always been regarded 
quite so favourably in terms of being a dynamic sales organisation with a real hunger for 
writing business.
I’ve worked quite hard to move the company towards a more development-based 
culture, whilst ensuring we don’t lose our focus on service and expertise. Until the 
pandemic hit, we were greatly increasing our visibility amongst our Brokers with face-
to-face visits and a strong presence at nationwide insurance events and exhibitions. 
We’ve continued to maintain excellent links with our Broker base into the virtual age, 
with a strong marketing and social media presence and virtual face-to-face meetings 
cementing our reputation as a far more rounded business, still known for its service 
excellence but demonstrating that real hunger to build accounts with its Broker Partners.

1. What has been your biggest achievement whilst 
working at Focus?
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Paul: Our tight-knit team, who take such huge pride in 
delivering market-leading service day in, day out. We have 
extremely low staff turnover (just three people have left 
the team over the past five years), which I think is at least 
partly due to the fact that we take time to socialise and 
have fun outside of work. Before COVID-19, we would hold 
a monthly social event which really embedded the ‘family 
culture’ we have here at Focus, and have continued to hold 
virtual events to keep spirits high during lockdown. 
I have spent my entire career on the sales side of insurance 
businesses, and much of my time was spent having difficult 
conversations with Brokers about the poor service they had 
received. By contrast, I can probably count on the fingers of 
one hand the difficult conversations I’ve had with a Focus 
Broker regarding poor service. Ninety-nine percent of the 
conversations and meetings I have with Brokers these days 
are positive, and the vast majority of our Broker Partners 
want to grow their accounts with Focus because they 
know they are going to receive a superior service from our 
outstanding team. 

Paul: Our main ambition is to control £20m GWP across our 
Broker network by 2023. Our growth over the past few years 
has been rapid, moving from around £11.5m GWP four 
years ago to around £16 million today. We have made a lot 
of the fundamental changes needed to facilitate that growth; 
to achieve our ambitions for 2023, we now need to work 
on developing our Underwriters into Broker Development 
Managers in their own right. I don’t want to talk myself out 
of a job, but the Holy Grail for us is to no longer need a ‘Paul 
O’Keefe’. Instead, we want to get to a position where each 

3. What are your ambitions for Focus in 
the coming years?

Product highlight

With security provided by our  
‘A’-rated Insurer Partner and 
catering for a wide variety of 
contracting trades. 

Contractors  
Combined Liability 

Unoccupied property is often a 
difficult risk to place. 

Unoccupied Property 

2. What makes Focus stand out from 
the crowd?

Focus has built up a wide range 
of Delegated Authorities with our 
Insurer Partners, enabling us to 
provide our Brokers with the best 
possible service.

Delegated Authority Products 
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https://www.focus-insurance.com/construction-contractors-combined-liability/
https://www.focus-insurance.com/commercial-unoccupied-property/
https://www.focus-insurance.com/delegated-authorities/
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Paul: Many years ago, I read a book called ‘The Art of 
Captaincy’ by Mike Brearley, former captain of the English 
cricket team. I started reading it to improve my technique, 
but ended up learning so much more about leadership, 
business and life in general! This book taught me the 
importance (in life as much as in cricket) of resilience, 
resourcefulness and the recognition of shortcomings (both 
your own and others’). Most importantly, though, the book 
emphasised that one must be willing to try things out and 
learn from the outcome, whatever that may be. I have 
tried to follow this mantra as far as possible, to take 
the leap and not be afraid to fail. 

Paul: Marks & Spencer’s apple and cinnamon 
granola, topped with black cherry yoghurt. 
Oh, and a cup of tea, of course!

4. What is the best piece of advice 
you’ve ever been given?

24   
years of  
service

1997-2021

Southgate House
Alexandra Court
Wokingham RG40 2BJ

Tel: 0345 345 0777
Email: sales@focus-insurance.com

Product highlight

Professional indemnity is sought 
after by professions from all 
walks of life. 

Professional Indemnity 

Sometimes included in a limited 
way under a Contractors Liability 
Insurance. 

JCT 6.5.1 

Underwriter is in full control of their Broker Panel, embracing 
all aspects of underwriting, service, sales and relationship 
management. I firmly believe that this is the way forward 
not just for us, but for the industry as a whole, and it’s what 
Brokers want to see now from their insurer or MGA.  
Another ambition is to better leverage the data at our 
disposal to help future proof our business. Data analysis 
is a key factor in helping us streamline and improve the 
customer journey with Focus, as well as ensuring positive, 
long-term relationships with our capacity providers. If we 
bring all of the above together, I see no reason why Focus 
won’t become the construction MGA of choice in the UK 
insurance market. 

5. What did you have for 
breakfast this morning?

https://www.focus-insurance.com/professions-professional-indemnity/
https://www.focus-insurance.com/construction-jct-651/

